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Reliable Manufacturing and Supply Chain 

Developing and supplying medicines is a complex, highly regulated process that relies on a robust 

Quality Management System (QMS) to ensure the quality, safety and efficacy of drugs, devices, and 

combination products throughout their lifecycle. Manufacturing is central to this effort, requiring 

accurate, reliable, and consistent processes to deliver high-quality medicines that meet global 

regulatory standards.  

A resilient and future-ready supply chain is essential to ensure uninterrupted access to high-quality 

medicines for patients, wherever and whenever they need them. At UCB, we proactively anticipate 

and adapt to increasing complexity, variability, and risk across the supply ecosystem to safeguard 

continuity, quality, and care. 

 

UCB’s Values 

At UCB, we embrace our responsibility to protect human and environmental health through 

responsible decisions. Building a stable, agile organization has been key to our success, with 

sustainability at the core of everything we do, spanning environmental stewardship, health and 

safety, ethics and compliance, and long-term patient access. Our commitment extends to supply 

chain quality and resilience. We take this responsibility seriously, recognizing the critical role of a 

robust, end-to-end supply chain and reliable manufacturing processes in delivering safe, effective 

medicines. Disruptions can have serious consequences for patients, so we prioritize preparedness 

and proactive risk management to safeguard continuity of care. 

 

UCB’s Approach 

At UCB, our processes and governance are designed to uphold our unwavering commitment to 

delivering reliable, effective, and safe treatments to the patients we serve. This commitment is 

safeguarded through a culture of continuous improvement and resilient operational practices that 

span both our internal manufacturing sites and our close collaborations with trusted external 

partners. We work in close partnerships and maintain oversight of external partners’ manufacturing 

sites to ensure full compliance with global quality standards and regulatory obligations. These 

relationships extend across the entire supply chain, both upstream and downstream, enabling us to 

maintain quality, consistency, agility, and excellence in delivering our medicines. 

As global supply chains face increasing complexity and emerging risks, UCB remains vigilant and 

proactive. We continuously monitor these risks and integrate them into the design and evolution of 

our product and supply resilience strategies. Our agility in managing change and uncertainty is 

supported by robust business continuity capabilities, ensuring that our operations remain secure and 

uninterrupted.  
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As our portfolio grows, we are preparing to meet rising global demand with the reliability patients 

deserve. To support long-term growth and our advancing biologics pipeline, UCB is investing in a 

state-of-the-art biologics manufacturing facility. This expansion will boost capacity, regionalize 

supply, and ensure timely, dependable access to medicines. The facility complements our global 

network and strengthens partnerships for scalable, consistent, high-quality production. 

Our manufacturing approach is rooted in resilience and sustainability. New facilities are designed for 

environmental stewardship and operational efficiency, powered by advanced digital technologies for 

smart, future-ready operations, because how we grow matters as much as where we grow. 

We aim to deliver the highest standards of quality, safety, and benefit-risk for patients while reducing 

our environmental footprint and embedding sustainability across manufacturing and supply chain 

operations 

 

Quality of Medicines 

At UCB, we manufacture key steps in-house while partnering with trusted experts for significant 

production activities. Partners are chosen for their technical capabilities, capacity support, and 

strict adherence to quality and regulatory standards. Whether produced internally or externally, 

continuous patient access to safe medicines drives every decision. 

All manufacturing internal or external, operates under a robust, continuously improving Quality 

Management System (QMS) to meet patient, healthcare, and regulatory requirements. For external 

partners, we enforce rigorous oversight through pre-approval assessments, operational 

monitoring, and audits. Dedicated Vendor Management Teams work closely with partner sites to 

uphold UCB standards and ensure quality across all activities. 

 

Resilient Supply Chain and Manufacturing 

UCB’s resilient portfolio and network depend on structural adaptability to sustain growth, supply 

innovation, and overcome external pressures and internal challenges. We continuously strengthen 

manufacturing and supply chain resilience through regionalization, including nearshoring critical 

operations, to bring production closer to key markets, reduce global risk, and respond swiftly to 

local needs. 

Our U.S. biologics facility will exemplify this strategy, complementing our global footprint and 

enabling an agile, scalable, and sustainable supply model. To reinforce resilience, we will 

implement: 

 

• Stockpiling strategies to buffer demand fluctuations 

• Flexible capacities for dynamic scaling 

• Strategic sourcing to secure critical inputs 

• Asset management for safety and continuity 
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• Optimized logistics for reliable distribution 

• Strong partnerships with CMOs and suppliers 

• Sustainable practices to reduce environmental impact 

• Talent development for future-ready capabilities 

We integrate environmental criteria into our supply chain and partner with EcoVadis to assess ESG 

performance. As part of our Net Zero commitment, we drive carbon reduction through Science 

Based Targets and collaborate via initiatives like Responsible Health Initiative (RHI) and 

Pharmaceutical Supply Chain Initiative (PSCI) to enhance global supply chain sustainability. 

Together, these efforts ensure consistent, high-quality medicines, resilience against disruption, and 

aim to improve visibility, efficiency, and sustainable impact of the global supply chain.  

 


