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Spoken word prevails

Dear shareholders of UCB, Ladies and Gentlemen,

Beste aandeelhouders, Dames en Heren,

Chers actionnaires, Mesdames et Messieurs,

Ladies and gentlemen, esteemed shareholders, colleagues, and partners,

It is an honor to stand before you today as we reflect on an extraordinary year for UCB. 2024
has been a year of commitment, innovation, and execution—a year in which we have not
only delivered on our promises but also laid the foundation for a decade (+) of
transformative growth.

Delivering Value for Patients

At UCB, we are inspired by patients and driven by science. Everything we do is anchored in
this belief. Over the past year, we have reinforced our mission to create solutions that
empower people living with severe diseases to live their best lives, free from the burden of
illness.

Through our relentless focus on execution, we have achieved significant milestones in 2024.
We secured 12 regulatory approvals across key markets, including the U.S., EU, and Japan,
ensuring that our breakthrough therapies reach those who need them most. We have
strengthened our global footprint, expanding access to innovative medicines in immunology,
and neurology.

Take BIMZELX®, for example. This first and only IL-17A & IL-17F inhibitor has set a new
standard in immunology, with approvals in multiple indications and markets. Since its
approval, it has already reached more than 65k patients globally. Similarly, our medicines
RYSTIGGO® and ZILBRYSQ®, now available in over 30 countries, are transforming the lives of
people living with severe neurological conditions.

Beyond approvals and launches, we have deepened our commitment to patient access.
Today, 82% of eligible patients have coverage for our medicines, ensuring that innovation is
not just developed but also delivered. Our efforts have enabled us to reach over 3.1 million
people worldwide, and we will continue pushing forward to expand this reach further.

Breakthrough Innovation

While we celebrate our achievements, we are equally excited about the future. Our pipeline
is stronger than ever, with multiple assets advancing through clinical development. Our work
in Alzheimer’s disease, systemic lupus erythematosus, and TK2 deficiency holds the potential
to redefine treatment paradigms and improve lives.
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Our research success rate over the past decade, 29% compared to the industry average of
around 10%, is a testament to our strategic and patient-centered approach.

As part of UCB’s commitment to leaving no patient behind, we are dedicated to advancing
the development of our medicines for pediatric populations. We’re very pleased with the
progress of BIMZELX® in addressing two high unmet need pediatric indications—psoriasis
(PSO) and hidradenitis suppurativa (HS)—with Phase 3 studies started for PSO and
scheduled to begin for HS in the coming weeks.

Financial Strength and Growth Trajectory

2024 has also been a year of remarkable financial performance. We exceeded the €6 billion
revenue milestone, reflecting a 17% growth. Our five key growth drivers—BIMZELX®,
EVENITY®, FINTEPLA®, RYSTIGGO®, and ZILBRYSQ®—delivered triple- and double-digit sales
increases, with net contributions of €1.3 billion.

2025 is proving to be another year of progress. UCB is continuing its remarkable growth
journey for a decade plus, thanks to our dedicated employees and unwavering commitment
to creating value for patients and society. Our five growth drivers — BIMZELX®, FINTEPLA®,
RYSTIGGO®, ZILBRYSQ®, and EVENITY® — had a great start into 2025. We are continuing their
launches around the globe, reaching more and more patients, and improving access to
medicine.

With the expected contributions from our developed product portfolio, we are confident in
our ambition to achieve a revenue of €6.5 to 6.7 billion in 2025, along with an adjusted
EBITDA margin of 30%, based on prevailing rules and regulations in effect at the time of
guidance issuance. UCB acknowledges the U.S. administration’s formal launch of a Section
232 investigation into pharmaceutical imports. At this stage, UCB will refrain from
speculating on potential implications, as the scope and implementation details have yet to
be clarified.

This year, we are also anticipating updates for half of our innovative development projects.
Additionally, we are awaiting action from the U.S. and EU authorities, who are currently
reviewing our file for Doxecitine & Doxribitimine, aimed at treating the ultra-rare
mitochondrial disease, TK2 deficiency disorder. This product is set to improve patient
survival and enhance daily activities.

Our mission is only fulfilled when patients benefit from our scientific innovation. By seizing
the opportunities ahead, we remain true to our purpose of transforming lives for the better,
both now and in the future.

Sustainability and Responsibility

Beyond business performance, we recognize that our responsibility extends to society and
the planet. We are proud that UCB’s net-zero climate targets have been validated by the
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Science-Based Targets initiative. Our leadership in ESG has been recognized by key rating
agencies, placing us among the top pharmaceutical companies for sustainability.

This commitment reflects our broader philosophy: that the health of people and the health
of the planet are inextricably linked. We will continue integrating sustainability into every
aspect of our business, ensuring that we deliver not only medical breakthroughs but also
long-term positive impact for society.

A Collaborative Future

None of our achievements would be possible without the unwavering dedication of our
people. It is their passion, expertise, and commitment that drive our success every day.
Science and innovation thrive in collaboration, and we are immensely grateful for their hard
work and resilience. Their contributions fuel our progress, enabling us to push boundaries
and transform lives.

We are also committed to working hand in hand with patient communities, regulators,
healthcare providers, and research institutions to shape the future of healthcare. As we
move forward, we do so with confidence—confidence in our people, in our science, and in
our ability to deliver. We are entering a decade of growth and transformation, where the
innovations we develop today will define the standard of care for generations to come.

Thank you for your trust and partnership. Together, we will continue to drive impact, deliver
innovation, and create value for patients, society, and you—our valued shareholders.

Before closing this speech, I’d also like to express my sincere appreciation to our Board of
Directors. Their strategic guidance, steadfast support, and unwavering commitment have
been instrumental in steering UCB through a time of change and opportunity. Their
leadership helps ensure we remain focused on what truly matters—making a meaningful
difference in the lives of those we serve.

Finally, | extend my deepest gratitude in the name of UCB and myself to Susan Gasser for her
invaluable contributions to UCB’s Scientific Committee. Her expertise, dedication, and
scientific leadership have been truly inspiring, helping to shape our vision for innovation. As
her mandate comes to an end, we thank her for her commitment and lasting impact on our
work.

Thank you.
Jean-Christophe Tellier

UCB CEO



