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Welcome to our

2019 Integrated Annual Report!

Our 2019 Integrated Annual Report is a step on our journey to provide you
with the best possible information on how UCB creates value for patients
with severe diseases and for our societal stakeholders now and into the
future. Today, more than ever, our 7 606 colleagues aspire to become the

Patient Preferred Biopharma Leader!

Jorge, Corinne, Yuko, Benedicte, UCB

@ About this annual report

This Integrated Annual Report 2019 includes the management
report in accordance with article 12 of the Royal Decree of
14 November 2007 relating to the obligations of issuers of
financial instruments admitted to trading on a regulated market.
All information required to be included in such management
report pursuant to articles 3:6 and 3:32 of the Belgian Code of
Companies and Associations (i.e. Corporate Governance

Statement — Remuneration Report included —, Business
Performance Review and UCB’s Statement on non-financial
information) is reported throughout all different sections of this
Integrated Annual Report. This 2019 Integrated Annual Report
together with the materiality assessment have been prepared in
accordance with the Global Reporting Standards: Core option.

Non-financial information is also audited by a third party.
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We create value for patients

now and into the future.

Victoria, living with psoriasis

At UCB, we want to give people with severe diseases the With more than 90 years behind us

freedom to live their best lives. We work in a way that is .
. . e we are looking to the future.
sustainable for the patients who need our solutions, for the

communities where we operate, and for society.
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Key figures

Revenue Number of assets in pipeline
in € million

4913 7

2018: 4 632 2018:10

1 2 3

rEBITDA/ : . R&D /
revenue ratio revenue ratio

29.1% 26%

2018: 30.2% 2018: 25%

Employees
33%
7 6 0 6 Women Executive level

UCB employees world-wide

0
50% 50% . 38%
Women Men omen Board Member

UCB focuses on the following

Reduction in UN Sustainable Development Goals:

CO, emissions

GOODHEALTH 1 PARTNERSHIPS
AND WELL-BEING FORTHE GOALS

-35%
2018: ~30%

o il B
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We are UCB

A global biopharmaceutical company.
Inspired by patients. Driven by science.

At UCB, we are committed to bringing innovative therapies and
solutions to address significant unmet needs for people with
severe chronic diseases. UCB has its headquarters in Belgium
and our 7 606 employees across 36 markets put patients at the
heart of everything they do, driving our decisions and actions
to bring innovative and differentiated solutions to people in our
two primary therapeutic areas of neurology and immunology.

0

u.s.

[

Atlanta, GA iiﬂit 1 403 employees

- Affiliate (18% of global)
Boston, MA 57% 1 43%
. Researc’h women / men
Raleigh, NC € 2 546 milion

(54% of global net sales)’
* Development

@ - 100% electricity from
Seattle, WA renewable sources
* Research (Atlanta)

Europe — others

LA
L~

/

D Slough iiﬂit 714 employees
« Affiliate (9% of global)
* Research

» Development 53% /47%

women / men

€ 97 million

(2% of global net sales)’

@ 15014001 certified
* OHSAS 18001 certified
* 93% electricity from

renewable sources

Switzerland

EI Bulle iiﬂi 509 employees
« Affiliate (7% of global)
* Production 37% / 63%
women / men
€ 40 miliion

(1% of global net sales)’

@ 15014001 certified
* OHSAS18001 certified
« Solar panels installed
* 100% electricity from
renewable sources

UCB has affiliates in

Austria, Bulgaria, Czech Republic, Denmark, Finland,
France, Greece, Hungary, Ireland, Italy, Netherlands,
Norway, Poland, Portugal, Romania, Slovakia, Spain,
Sweden

ﬂ'w 600 employees € 820 million

(8% of global) (17% of global net sales)’

62.5%/37.5%

women / men
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'l Belgium

I:l Brussels iiﬂit 2 318 employees
- HQ (30% of global)
« Affiliate 46% / 54%
Braine-I'Alleud women /men
* Production
€ 42 milion
* Research
- Development (1% of global net sales)'
@ 15014001 certified
(Braine)
« Solar panels installed
(Brussels and Braine)
* 100% electricity from
renewable sources
- Germany
D Monheim iiiit 442 employees

« Affiliate (6% of global)

+ Development 60%/40%

women / men

€ 333 million

(7% of global net sales)'

@ - 100% electricity from
renewable sources

International markets — others

® | Japan
I:l Tokyo iﬂi\ 469 employees
« Affiliate (6% of global)

» Development
* Production

Saitama
* Production

22%178%

women / men

€ 368 miliion

(8% of global net sales)'

@ -1S014001 compliant

*+ OHSAS 18001
compliant

China

0 Shanghai
- Affiliate
» Development

Zhuhai

* Production

ii\ii 447 employees

(6% of global)

59% /41%

women / men

€ 137 miliion

(3% of global net sales)’

@ -1S014001 certified

* OHSAS 18001 certified

UCB has affiliates in

Australia, Brazil, Canada, Hong Kong,
India, Mexico, Russia, South Korea,
Taiwan, Turkey, Ukraine

'ET 704 employees

(9% of global)

54%/46%

women / men

€ 418 miliion

(9% of global net sales)'
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Letter to our stakeholders

We are UCB | Letter to our stakeholders

Dear people living with severe chronic disease,
dear shareholders, partners and colleagues,

Welcome to our second Integrated Annual Report — thank you
for continuing with us or joining our journey!

Our aspiration to become the patient preferred biopharma
leader — leveraging the different dimensions of our business to
deliver sustainable value for patients, our employees, society
and our shareholders — continues to guide us while we learn
and adapt to new and challenging environments.

The implementation of our Patient Value Strategy in early 2015

allowed us to positively impact 3.5 million patients’ lives in

2019 and deliver sustained company growth for the last five

Jean-Christophe Tellier, Chief Executive Officer and
Evelyn du Monceau, Chair of the Board

By 2025, UCB aims to be a leader in specific patient
populations and provide an increasing number of people with
severe diseases the freedom to live their best possible lives.
Guided by our Patient Value Strategy and focusing on these
patient populations, our ambition is to deliver unique outcomes
and the best experience to all patients who need our solutions,
in a way which is viable for patients, for society and for UCB.
We are convinced that our strategy is the way to ensure UCB’s
future success and sustainable growth.

years: An 8% annual revenue growth rate (CAGR) since 2014
and a boosted profitability (rEBITDA to revenue) from 18% in
2014 to 29% in 2019.

Our strategic approach starts with an in-depth understanding
of the patients, from biology to behavior rather than
commencing from a pure scientific point of view. We want to
understand the full impact of their disease which guides our
scientists to develop original scientific hypothesis and translate
them into innovative solutions for specific patient populations.

In today’s world full of environmental and social challenges, we

also acknowledge our responsibility to drive positive change.
We are committed to consider sustainability as a true business
approach and we will focus our efforts on four areas that
we believe are critical to our long-term success and our
contribution to society alongside our financial performance:
continuously innovate to bring differentiated medicines to
patients, improve patient access to our solutions, promote our
employees’ safety, health and well-being and minimize our
environmental footprint.
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We are UCB | Letter to our stakeholders

UCB'’s purpose is to create value for patients, now and into the future.

Our ambition for patients relies on our innovation ability to bring differentiated solutions with unique outcomes that help

specific patients achieve their life goals and that create the best individual experience for them. This also means ensuring

access for all who need these solutions, in a way which is viable for patients, society and UCB.

We believe that, to fulfil our ambition for patients, we must create the right conditions for our employees, the communities

in which we operate, and our shareholders. We cannot do this alone and we embrace partnerships with other healthcare

system stakeholders.

2019, a transformational year!

In 2019 we entered the next phase of our Patient Value
Strategy, which we call “Accelerate and Expand” (2019-2022).

During this phase, we are accelerating our growth potential
by further improving our ability to demonstrate differentiation

0 Approved

Evenity®

bimekizumab

Evenity® in osteoporosis*

Nayzilam®

Nayzilam® in acute repetitive padsevonil

epilepsy seizures

In 2019, we made significant progress towards this ambitious
goal and improved UCB’s risk profile:

. Evenity® and Nayzilam® were approved and launched as
planned.

e bimekizumab delivered three positive Phase 3 study results in
psoriasis and the submission to regulatory bodies should occur
in mid-2020.

o UCB started multiple Phase 3 studies: bimekizumab in psoriatic
arthritis and axial spondyloarthitis and in early 2020 in
hidradenitis suppurativa, padsevonil in drug resistant epilepsy
and rozanolixizumab in generalized myasthenia gravis as well
as in immune thrombocytopenia (ITP).

e UCBO0107, our anti-Tau antibody, reported positive Phase 1
results and will enter the confirmatory study in the second
quarter of 2020.

* Approvals received in the following markets:

bimekizumab in psoriasis, psoriatic
arthritis and axial spondyloarthritis
as well as hidradenitis suppurativa

padsevonil in drug resistant epilepsy

of our medicines, by accelerating our development timelines
through new approaches and by improving patients’ access to
our key medicines.

Based on our strong clinical development pipeline, we have
the potential for six new product launches by 2025:

rozanolixizumab

rozanolixizumab in myasthenia gravis, immune
thrombocytopenia and chronic inflammatory
demyelinating polyneuropathy

UCB0107

UCBO0107 in progressive supranuclear palsy

e To accompany our growth and to prepare for the launch and
long-term supply of future medicines currently in clinical
development, UCB decided also to build a new biotechnology
plant in Braine-I'Alleud (Belgium), kicking-off early 2020.

Additionally, in October 2019, we entered into an agreement
to acquire Ra Pharmaceuticals, Inc. (Ra Pharma). The
transaction would enhance UCB’s leadership potential in
myasthenia gravis by adding a Phase 3 development project to
our pipeline. It would also bring a new proprietary technology
platform augmenting UCB discovery capabilities and could
strengthen UCB’s presence in the U.S. with a location in the
Boston area. The transaction remains subject to antitrust
clearance and is expected to close by the end of the first
quarter 2020.

— Approved in the E.U. for treatment of severe osteoporosis in postmenopausal women at high risk of fracture.

— Approved in U.S., for the treatment of osteoporosis in postmenopausal women at high risk for fracture.

— Approved in Japan and South Korea for the treatment of osteoporosis for women and men at high risk for fracture.

— Approved in Canada for the treatment of osteoporosis for postmenopausal women at high risk for fracture.

— Approved in Australia for the treatment of osteoporosis in postmenopausal women at high risk of fracture and as a treatment to increase bone mass in men with

osteoporosis at high risk of fracture.
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In 2019, we adapted our organization and our ways of working to
further embrace the opportunities and prepare for the launches in
front of us. Our culture is more than ever centered on encouraging
each of us to take accountability to create meaningful value for
patients in a transversal and agile way. This evolution is visible
in the new composition of our Executive Committee and their
direct reports with transversal accountabilities and a smaller size
for these two groups. We believe that our people and leaders are

the key to deliver on our ambition. We will therefore continue to
develop the leadership capability of our organization as well as
authentic, adaptive and resilient leaders. We want to promote a
growth mindset to increase engagement and performance.

Importantly we are also going through an acceleration process
to fully embrace how digital technology is impacting the way
healthcare is developed, delivered, experienced by healthcare
professionals, payers and patients.

Serving patients, our key medicines continued their growth in 2019.
Based on its differentiated profile and new indication launches,
Cimzia® (certolizumab pegol) is keeping up well in a competitive
environment. In the U.S,, Cimzia® is the first and only biologic
treatment of non-radiographic axial spondyloarthritis (nr-axSpA)
approved by the Food and Drug Administration (FDA). Cimzia®
is now also available to patients living with rheumatoid arthritis in
China and to patients living with psoriasis and psoriatic arthritis
in Japan. Vimpat® (lacosamide), Keppra® (
Briviact® (brivaracetam) reach more and more patients living with
epilepsy. In the U.S,, Keppra® was approved as monotherapy in

treatment of partial-onset epilepsy seizures, with an updated

levetiracetam) and

labeling for pregnancy and lactation. In Japan, on top of two new
formulations (intravenous and dry syrup), Vimpat® also received
approval in the treatment of children living with partial onset
seizures.

In 2019, UCB delivered a stronger than expected financial
performance due to the strong demand for Cimzia® and
Vimpat® in the fourth quarter of the year, with 6% revenue
growth to € 4.9 billion — at constant exchange rates a plus
of 7%. UCB’s underlying operational profitability, recurring
EBITDA, reached € 1.4 billion (+2%; +11% at constant
exchange rates). This allowed us to intensify our R&D
investments as planned: 26% of revenue were invested into
our research and clinical development activities.

We also made good progress on our long-term environmental
targets of being carbon neutral, reducing water withdrawal by
20% and reducing waste production by 25% by 2030. In 2020,
we will be working on our commitments related to access to
medicines and health, safety and well-being of our employees
which are both critical for our commitment to sustainability.

10
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We have a clear strategy and confirmed
objectives for 2020 and beyond

The successful evolution of our late stage pipeline requires
additional resources in the short-term. We will therefore
continue to invest significantly into Research and Development
to deliver breakthrough medicines that create value for patients

now and into the future. Thanks to its strong financial
foundations, UCB will still selectively use its financial and
strategic flexibility to complement its internal pipeline with
external innovative assets, programs or platforms through
partnerships, licenses or acquisitions.

While in the short-term we will increase our investments in our
new growth drivers for the years after 2022, we are committed
to return to competitive profitability with a recurring EBITDA/
revenue ratio of 31% in 2021. We also defined new peak
sales targets for Vimpat®, expected to reach € 1.5 billion by
2022, and Cimzia®, expected to reach at least € 2 billion by
2024. The planned acquisition of Ra Pharmaceuticals, Inc.
and its pipeline would enable accelerated top and bottom line
company growth from 2024 onwards.

For 2020, we are aiming for revenues in the range of
€ 5.05-5.15 billion — thanks to our current core product
growth and new patient populations being served, and
for a recurring EBITDA of 28-29% of revenue. The
outlook will be updated upon closing of the planned Ra
Pharma acquisition.

Last but not least ...

We would not have achieved any of our 2019 impressive
results without the commitment, engagement and passion of
all our colleagues — it is extremely enriching to work with you
all to make UCB stronger and the world a better place. We are
deeply thankful for your hard work.

We also want to thank our shareholders, our Board of Directors,
our Executive Committee and Leadership Teams for their support
and trust while we are working to become the patient preferred

biopharma leader — inspired by patients and driven by science.

Jean-Christophe Tellier, Chief Executive Officer
Evelyn du Monceau, Chair of the Board

February 2020
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Our business

The diseases we tackle are serious, and every patient has a
unique journey. We aim to enable patients to live their best life,
whatever that is for them.

We focus on addressing the needs of specific patient
populations suffering from severe diseases in our focus areas
of neurology and immunology through five core products (in
neurology with Vimpat®, Keppra®, Briviact® and Neupro®, and

36% (€ 1 712 million) Cimzia®

€ 4 784 million

net sales

in immunology with Cimzia®). Our promising pipeline has the
potential to bring new treatments to patients with severe
diseases in these therapeutic areas.

UCB achieved revenues of € 4.9 billion, and net sales of
€ 4 680 million (€4 784 million excluding € -104 million

hedging) across our core products and established brands in
2019.

28% (€ 1 322 million) Vimpat®

Asdayidl

excluding hedging

9% (€ 440 million)
Established Brands/Other products

7% (€ 319 million) Neupro®

16% (€ 770 million) Keppra®

5% (€ 221 million) Briviact®

11
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Highlights

This year has been extremely gratifying, with key milestones
reached towards our aspiration to become the patient-
preferred biopharma leader.

In 2019, UCB launched 2 new products — Evenity® and

®

Nayzilam™ — and obtained new approvals for treatments in

Cimzia®

The U.S. Food and Drug Administration (FDA) granted

® as the first medicine for the

approval for Cimzia
treatment of non-radiographic axial spondyloarthritis

(nr-axSpA).

Evenity®

UCB and its partner Amgen obtained approval for
Evenity®, a sclerostin inhibitor to treat osteoporosis in
those at high risk of fracture, in Japan, the U.S. and
Europe.

Nayzilam®

Nazilam®1 was the first FDA approved nasal spray
rescue treatment for seizure clusters.

12

both our specialty areas of neurology and immunology —
including new approvals for Cimzia®. We also progressed our
pipeline as planned. These successes confirm the relevance
of our Strategy and put us in a strong position to continue our
growth journey.

bimekizumab

bimekizumab positive results were confirmed in three
Phase 3 psoriasis studies. The application for approval
of bimekizumab to treat adults with moderate-to-severe
plaque psoriasis is planned in mid-2020.

rozanolixizumab

The Phase 3 development study of rozanolixizumab
in patients with myasthenia gravis (MG) started in June

2019° as planned, confirming UCB’s decision to

accelerate the development of our novel sub-

cutaneous anti-FcRn.

Ra Pharmaceuticals

UCB agreed to acquire Ra Pharmaceuticals. Through
this acquisition our objective is to improve treatment
options for people living with myasthenia gravis and
other rare diseases. This merger was approved by
Ra Pharmaceuticals shareholders in December 2019.
However, it remains subject to antitrust clearances and
other customary closing conditions. We expect to
receive those clearances and close the transaction in
the first quarter of 2020.



https://www.ucb-usa.com/_up/ucb_usa_com_kopie/documents/Nayzilam_PI.pdf
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Our ambition for patients

We have a fundamental commitment to people living with severe diseases, their caregivers and
their families to allow them to live their best lives. We continuously innovate to bring differentiated
solutions with unique outcomes that help specific patients achieve their life goals and that create
the best individual experience for them. This also means ensuring access for all who need
these solutions, in a way which is viable for patients, society and UCB.

Specific patient
populations

We believe that to fulfil our ambition for patients we must create the right conditions
for our employees, the communities in which we operate, and our shareholders. We
cannot do this alone and we embrace partnerships with other healthcare system
stakeholders.

13
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Our commitments to stakeholders

We commit to helping our employees live a fulfilled life — from
allowing them to grow and cultivate careers that give them a
sense of meaning — to compensating and treating them fairly.
We believe that we can have a positive impact by offering our
employees access to comprehensive support for health and well-
being.

We respect the communities in which we operate. For UCB,
human health is at the core of our business and it is intrinsically
linked to the health of our planet. We take action to minimize
our environmental footprint across our value chain.

We are committed to creating value for our shareholders —
who invest in UCB in exchange for competitive return and a
positive impact on patients and society.

Innovation in R&D

Innovate to bring differentiated solutions with unique
outcomes that help specific patients achieve their life goals
and that create the best individual experience for them.

Employees’ health, safety and well-being

Offer UCB employees access to comprehensive support for
health, safety and well-being.

We are UCB | Our ambition for patients

Integrating sustainability into our strategy

At UCB, we know that the challenges facing the world, from
climate change to rising inequalities, are inextricably linked and
that businesses have a key role to play to ensure a sustainable
future for all. We believe that the best way to have a positive
impact on society and continue to thrive is to deliver on our
commitments to patients and our stakeholders. UCB has
engaged with colleagues and external stakeholders to guide
the integration of sustainability within our business. Key
insights from this process included the need to focus on our
expertise and to increase the health and well-being of those
around us. This dialogue has inspired the four pillars through
which we are integrating sustainability into our strategy:

Access to medicines

Ensure access to UCB solutions to all patients who need them
in a way which is viable for patients, for communities, for
society and for UCB.

Environmental footprint

Minimize our environmental footprint across our entire value
chain.

We are setting long-term goals for each of these four pillars. We will continue to review our performance annually with the objective

to maximize our positive societal impact and continue to perform well financially.

Learn more about our reporting standards in the GRI standards section.

14
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Our contribution to the United Nations
Sustainable Development Goals

In 2015, the United Nations General Assembly set the
17 Sustainable Development Goals (SDGs) for 2030 as a
framework to achieve a sustainable future for all. Considering
the magnitude of the challenges the world is facing, we all
need to contribute to reach these ambitious targets. We are

committed to contributing to the SDGs and we are convinced
that partnerships are essential as the goals cannot be
achieved by in
healthcare and our partnerships/network, we believe that we

isolated actors. Through our expertise

can have the most impact by focusing on 2 of the 17 United
Nations Goals:

e SDG#3 which is about ensuring healthy lives and promote
well-being for all at all ages and

e SDG#17 which leads all stakeholders to strengthen the

means of revitalize the global

partnership for sustainable development.

implementation and

15
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GOOD HEALTH
AND WELL-BEING

PARTNERSHIPS
FOR THE GOALS

17
v

As described in our 2019 Integrated Annual Report, we also
positively impact other SDGs through our business and
activities. To see our overall contribution to the 2030 United
Nations Agenda for sustainable development, see our
activities mapped against the GRI standards.


https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://sustainabledevelopment.un.org/sdg3
https://sustainabledevelopment.un.org/sdg17

UCB - INTEGRATED ANNUAL REPORT 2019

Our performance

UCB continues its strategic growth path in a sustainable way.
In 2019, we delivered a stronger than expected financial
performance. We intensified our research and development
investment as planned: in 2019, we started five Phase 3

We are UCB | Our performance

programs with more than 4 000 patients enrolled. We made
good progress on our long-term environmental goals. We also
continued to adapt our ways of working to further embrace the
opportunities and prepare for the launches in front of us.

2018 2019
Continuous growth
Revenue (€ million) 4632 4913
rEBITDA/revenue ratio 30% 29%
R&D expense/revenue ratio 25% 26%
Innovating to create value for patients now and into the future
# Assets in pipeline 10 7
# First approvals 0 2
Respecting our communities and their environment'
Towards carbon neutrality -30% -35%
Reduced waste generation -24% -32%
Reduced water withdrawal -1% -27%
Helping our employees live a fulfilled life
Number of employees 7 500 7 606
% Female/male [whole company] 49%/51% 50%/50%
% Female/male [executive level] 29%I/71% 33%/67%
% Female/male [board] 31%/69% 38%/62%

1

The financial data is reported for the period 1 January —
31 December. Financial data is reported semi-annually, and

16

Environmental data is being compared to 2015, the year before we committed to our targets aimed at reducing UCB’s environmental footprint.

non-financial data is reported annually. The last integrated
report was published on 28 February 2019.
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Our Patient Value Strategy, launched in 2015, has been the driver of UCB’s performance. Our
operational model puts patients and their individual experiences at the heart of everything we do —
from discovery to development to delivery. We leverage patient insights to inform our science and build
solutions we can deliver to patients. It is through this continuous dialogue with patients that we can
develop innovative and differentiated solutions that deliver our ambition for patients in specific patient
populations.

UCB's operational model puts the patient at the heart of our activities and decisions

From Patient to Science
We pursue a deep understanding of

patient sub-populations to develop
From Solution to Patient Patient an original scientific hypothesis.
We strive for a unique patient
experience, providing the highest
possible benefit.
Science
From Science to Solution
y; Solution We aim to translate scientific
g hypotheses into solutions for

patients and engage them in
the journey.

Our strategic goal is to be the leader in specific patient
populations by 2025

Our Patient Value Strategy is the foundation for our goal to our journey to become the patient-preferred biopharma leader.
lead in specific patient populations by 2025 and guides us on This future goal is supported by three strategic imperatives:

1. Keep patients and innovation 2. Remain open and connected 3. Truly leverage our leadership
at the core of our activities to the external world & capabilities

UCB is “Inspired by patients and driven In a dynamic world with many new frontiers UCB has a strong heritage in our focus
by science”. To create value for patients, in science and technology, we are areas of immunology and neurology. We
we must maintain our focus on patients embracing the latest medical science, as will unlock the full potential of our world-
expressed unmet needs and continue well as advances in artificial intelligence leading expertise in these areas while

developing and investing in state-of-the- and digital health, aware of societal continuing to build our patient value-based
art scientific platforms and medical challenges around us. Our research and culture, leadership and strategic
advances. our partnerships are key to delivering on capabilities.

the promise of these developments.

18
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“ We aim to create value for specific
patient populations, starting with a
unique understanding of biology
and the presentation of disease. It's

about understanding the patients
deeply.

Emmanuel Caeymaex, Executive Vice President
Immunology Solutions & Head U.S.

To reach our goal, we developed a long-term strategy with
three strategic phases:

e “Grow and Prepare” from 2014-2018,

e “Accelerate and Expand” starting in 2019 (2019-2021) and
finally

e “Breakthrough and Lead” in specific populations by 2025
(2021-2025).

In 2019, we entered the first year of this phase. As we look to
the future, we will be navigating through important milestones
and changes that could bring several new differentiated
solutions to patients with severe diseases — consistent with our
ambition for patients.

An overview of the three phases of our patient value strategy
was outlined in our 2018 Integrated Annual Report.

Our Patient Value Strategy and organizational model are
evolving to support us on our path towards our strategic goal

During the summer of 2019, we renewed our commitments to
people with severe diseases and society and adapted our
organization and our ways of working. Our new organization will
help us to further embrace the opportunities ahead of us and
adapt to internal and external changes so we can deliver on our
goal.

Importantly, we are conducting a digital business transformation
to fully embrace how digital technology is profoundly impacting

19

the way healthcare and medicines are developed, delivered and
experienced by healthcare professionals, payers and patients.
The integration of sustainability into our strategy is also helping
us improve our societal impact while ensuring that we continue to
perform well as a company.

To learn more about how we are organized and the role of our
employees in value creation visit the Our People section.


https://reports.ucb.com/2018/integrated-report/our-patient-value-strategy/our-patient-value-strategy.html
https://reports.ucb.com/2018/integrated-report/our-patient-value-strategy/our-patient-value-strategy.html
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Research and Development: innovating for patients

We constantly innovate to deliver solutions for patient populations in disease areas within our
current expertise of neurology, immunology, neuro-immunology and by expansion within adjacent

areas.

In 2019, a strong multi-year investment in research and
development has progressed two new treatments for patients
in our core areas of immunology and neurology, while
advancing potential solutions for new patient populations.

In the long-term our aspiration is to move from treatment to
disease modification, and eventually, towards a cure for
several severe chronic diseases. We already see progress
in this direction with potentially disease modifying treatments
in our pipeline such as our early development compounds
targeting Tau and a-Syn proteins that play a role
neurological and degenerative diseases.

in

Innovation in research, aiming for a
cure

The journey towards differentiated solutions for specific
patients starts early in research. Our research process is
grounded in strong science. We aim to understand the
evolving knowledge underpinning disease biology and
combine this with groundbreaking technologies and platforms
to develop novel therapies.

Our small molecule platform, together with our insights into
pathways in epilepsy delivered padsevonil, a rationally-
designed medicine with a unique mode of action. padsevonil
has now progressed to Phase 3 clinical studies for a sub-
population of patients with drug-resistant epilepsy.
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A differentiated solution
means providing treatments to
address real patient needs,
where it matters most to
them.

Dhaval Patel, Executive Vice President
& Chief Scientific Officer

° Watch video in the online version of the report

Our research continues to explore new treatment options to
support patients with Parkinson’s disease. Together with
patients and experts in this space, we are working closely
to validate and improve the way in which clinical studies are
conducted, with the aim of incorporating real-world evidence
into our trial designs.

We continue to evolve our world-class capabilities in
antibody research. The progress of bimekizumab in late
stage clinical development has demonstrated UCB'’s ability to
transform scientific innovation into a differentiated medicine for
patients. Scientific understanding of pathways driving severe
skin disease in psoriasis — and the importance of dual inhibition


https://reports.ucb.com/2019/integrated-annual-report/patient-value-strategy/r-d-innovating-for-patients.html#video_patel
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of IL-17A and IL-17F in a novel antibody — has enabled UCB
to show a benefit for patients with psoriasis in Phase 3 clinical
studies of bimekizumab.

In the
space, which includes the rare diseases myasthenia gravis
(MG), (ITP)
inflammatory demyelinating polyneuropathy (CIDP), we are

IgG antibody-mediated autoimmune diseases

immune thrombocytopenia and chronic
focused on the patient journey and areas of unmet need to
incubate new solutions. Our progress to better understand the
mechanism of these diseases, the scientific potential of new
modalities, and the patient experience, has been significant.
Our novel antibody rozanolixizumab specifically targets the
Fc  receptor (FcRn) addressing

immunoglobulin G (IgG) autoantibody-mediated diseases.®*

human  neonatal
The subcutaneous formulation of this molecule offers a
potentially transformative option for patients, allowing them to
move away from infusion centers to self-administration.

In 2019, UCB entered into an agreement to acquire Ra
Pharmaceuticals, Inc. (Ra Pharma). When finalized, this
acquisition will continue to broaden the scope of our scientific
expertise by giving us access to a proprietary technology
platform to produce synthetic macrocyclic peptides. The
platform, known as ExtremeDiversity™,
messenger ribonucleic acid (mMRNA) display and combines the

is based on

diversity, specificity and high affinity of therapeutic antibodies
with the attractive pharmacological
molecules. It has the potential to augment UCB’s drug
discovery capabilities and provide access to Ra Pharma’s

properties of small

proven expertise and talent in this area.

New modalities such as gene therapy offer the potential to
drive a fundamental change in how diseases are treated. The
ability to remove or add disease-related proteins with a single
treatment, gene therapy could offer the potential of a cure
in defined patient populations. UCB is already exploring new
science and technologies to make balanced strategic

investments in this extremely exciting field.

In epilepsy, for example, we anticipate a move from chronic
symptomatic treatment towards addressing the burden of
seizures through new disease-modifying medicines, targeted
gene therapies and drug-technology combinations. With our
scientific and technology partners, we are committed to being
at the forefront of this evolution.
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Innovating in Development, bringing
differentiation to life

A promising pipeline

In 2019, we made notable strides towards achieving our
ambition of delivering differentiated solutions. Compared to
last year, we have gained approval for two new medicines
and started five Phase 3 programs, involving more than 4 000
patients.

o
*eagaatt™

“ A unigque outcome is an
outcome that is clearly
recognized as impacting the
health and life of people with
severe diseases in the eyes of
all stakeholders, not only
patients, but also payers and
physicians.

Iris Low-Friedrich, Executive Vice
President & Chief Medical Officer

° Watch video in the online version of the report

We also built a technology transformation initiative across our
clinical development activities to increase the efficiency of our
clinical development activities. For example, UCB continues to
explore decentralized trials in our innovative partnership with
Science 37, where we will bring the trial into patients’ homes
using the latest technologies. This is expected to accelerate
development times, with patients enrolled faster in trials at a
lower cost.


https://www.ucb.com/stories-media/Press-Releases/article/UCB-agrees-to-acquire-Ra-Pharmaceuticals-Joining-forces-to-improve-treatment-options-for-people-living-with-myasthenia-gravis-and-other-rare-diseases
https://reports.ucb.com/2019/integrated-annual-report/patient-value-strategy/r-d-innovating-for-patients.html#video_loew-friedrich
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Beyond this, we are trying to improve every aspect of the non-technical language and therefore accessible for any
patient experience in ftrials: we have developed ‘lay patient who is interested in our trials.
summaries’ of our clinical studies for our website, written in

Phase 1 Phase 2 Phase 3 Filing
bimekizumab (IL17A/F)
psoriasis |
Submission mid 2020
psoriatic arthritis |

Topline results end 2021

axial spondyloarthritis

hidradenitis suppurativa

padsevonil (PPSI)

drug-resistant epilepsy

drug-resistant epilepsy

rozanolixizumab (FcRn)
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myasthenia gravis
Topline results H1 2021

immune thrombocytopenia
Topline results H2 2022

CIDP

Topline results H1 2021

dapirolizumab pegol (CD40L)
systemic lupus erythematosus

Phase 3 to start H1 2020 — partner: Biogen

UCBO0107 (Tau)

progressive supranuclear palsy |
Phase 3 to start Q2 2020

UCB0599 ]

UCB7858 ]

mmmm [MmMmunology s Neurology

To learn more about our pipeline visit the business
performance review.
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“ Knowing that my experiences could
really help further science,
understanding and patient care is
important to me. | think that
participating in clinical trials and the

drug development process is
something we, as individuals, can
give to people who come after us.

Kelly, living with myasthenia gravis

Looking towards the future in neurology

In 2019, we continued the development of padsevonil, by
launching a Phase 3 clinical program as planned. padsevonil
could deliver significantly improved outcomes for patients with
drug-resistant epilepsy who currently have few treatment
options.

We accelerated the development of our novel subcutaneous
anti-FcRn monoclonal antibody, rozanolixizumab, having
achieved proof-of-concept in a Phase 2 study in patients with
myasthenia gravis (MG) at the end of 2018. A confirmatory
study in MG started in the second half of 2019. Building on the
potential clinical utility of rozanolixizumab in other neurological
conditions driven by pathogenic immunoglobulin G (IgG)
autoantibodies, we initiated a Phase 2 study in patients with
chronic inflammatory demyelinating polyneuropathy (CIDP).
ucB advancing development
thrombocytopenia (ITP), with positive results from a Phase 2

is also in  immune

study announced this year.®

To learn more about UCB’s commitment to people with
myasthenia gravis visit the MG spotlight in our Neurology
solutions section.
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We strive to move beyond symptomatic treatment towards
disease modification across different neuro-degenerative
diseases. UCB has several investigational new drugs currently
in development, including an anti-Tau monoclonal antibody
being investigated as a potential new treatment option for
people living with Progressive Supranuclear Palsy (PSP). In
partnership with advocacy groups, we are learning more about
the lived PSP experiences which is shaping our approach to
clinical development.

Looking towards the future in immunology

At the end of 2019, our bimekizumab Phase 3 clinical
program in psoriasis delivered impressive results, including
demonstrating superiority to two widely used psoriasis biologic
therapies. We now have strong evidence that bimekizumab,
our investigational IL-17A and IL-17F dual inhibitor, has the
potential to improve skin clearance rates, as well as
improvements in itch, pain, and scaling, all of which are
critically important in positively impacting the lives of psoriasis
patients. UCB is now preparing for a bimekizumab submission
to regulatory authorities in key markets by mid-2020. The
efficacy and safety of bimekizumab is also currently being
assessed in Phase 3 ftrials in psoriatic arthritis, ankylosing

spondyloarthritis, nr-axSpA and hidradenitis suppurativa.

In 2019, with our partner Biogen, we decided to initiate a
Phase 3 program with dapirolizumab pegol in patients with
systemic lupus erythematosus (SLE) in 2020. dapirolizumab
is a pegylated, Fc free antibody blocking CD40L, a critical
molecule in the activation of autoimmune T and B lymphocytes
in SLE. dapirolizumab pegol represents a leading and
innovative mechanism of action. Additionally, UCB and Biogen
have identified a better way to select patients in Phase 3 so
that the recruited population truly reflects the target population
with unmet medical needs. This hypothesis has been validated
across multiple study databases.


https://clinicaltrials.gov/ct2/show/NCT03052751
https://www.ucb.com/clinical-studies/Clinical-Trials?studyId=CIDP01
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Immunology solutions: where deep insight and

innovative science change lives

Within the Immunology Solutions group, we are laser focused on creating value for people living
with psoriasis, psoriatic arthritis, axial spondyloarthritis (axSpA), rheumatoid arthritis and in the
future, lupus. We are committed to understanding how best to address these chronic inflammatory
diseases which profoundly impact patients’ lives.

With the development of an exciting, differentiated portfolio
of rheumatology and immuno-dermatology therapies, we
continue to deliver on UCB’s Patient Value Strategy by

connecting innovative science with the unmet needs of
patients.

“ At UCB we aim to create unique value for specific
patient populations. We are proud of the difference
we are making for patients that didn't have a
solution before, like those suffering from a
debilitating inflammatory back condition called
non-radiographic axial spondyloarthritis.

Emmanuel Caeymaex, Executive Vice President, Immunology
Solutions & Head of U.S.

° Watch video in the online version of the report

Cimzia®
A prime example is the continued growth of our biologic,
Cimzia® (certolizumab pegol), the only Fc-free, pegylated anti-
TNF therapy. In March 2019, Cimzia® became the first and
only treatment to gain approval from the U.S. Food and Drug
(FDA) for the treatment of active non-
radiographic axial spondyloarthritis (nr-axSpA) with objective

Administration

signs of inflammation. The approval was based on the unique
52-week placebo-controlled C-AXSPAND  study,
demonstrated that nr-axSpA patients experienced a rapid and

substantial improvement in their disease when treated with
®

which

Cimzia™, compared to placebo, when added to standard
therapy. The study showed a meaningful improvement in
patients’ disease activity, including pain, physical function,

mobility, and objective signs of inflammation.®

Importantly, our in-depth understanding of the debilitating
symptoms that negatively impact the lives of patients with
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nr-axSpA life reinforced the need for a therapy that aims to
treat the underlying inflammation. The FDA approval and the
publication of our C-AXSPAND study marked an important
advance for people with nr-axSpA. More treatment options,
earlier diagnosis, and awareness building will lead to better
outcomes for people living with the disease. Our efforts have
increased the understanding and recognition of this disease
worldwide.

We are also committed to understanding and addressing the
unique needs of women with chronic inflammatory diseases.
For these women, family planning can present complex
challenges. Adequate disease control before and during
pregnancy is crucial to ensure the best fetal and maternal
health and a large proportion of women with chronic
inflammatory diseases depend on medication to keep their
symptoms under control during pregnancy.’-®°'% Additionally,

after pregnancy, disease flares occur post-partum in 40-90%


https://reports.ucb.com/2019/integrated-annual-report/patient-value-strategy/immunology-solutions.html#video_caeymaex
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of new mothers (depending on the disease) — sometimes as
soon as four weeks after giving birth — often leading to a
trade-off between treatment and breastfeeding.'"'2 Our clinical
research and subsequent label updates made Cimzia® the first
anti-TNF treatment option that could be considered for women
with chronic inflammatory diseases, during both pregnancy
(when clinically needed) and breastfeeding. We continue to
support these women with innovative patient education and
disease awareness initiatives conducted via social media and
international advocacy efforts.

Ultimately, we want to ensure that patients have an optimal
experience of their treatment, while maintaining a sustainable
model for society. In China, with this objective in mind, we
are partnering with CinKate to leverage the potential of digital
strategies to identify patients that are most likely to benefit from
Cimzia® and facilitate their connection with an appropriate
healthcare provider. In the U.S., we operate a best-in-class
support solution to ensure patients can obtain seamless
access to Cimzia®. The program provides patients with tools
and support to empower them to manage their condition such
as our nurse program CIMpIicity® — this initiative aims to
answer patient questions, provide injection training, discuss
nutrition and wellness information and support the patient
during treatment.

Evenity®

Recently approved in the European Union, the U.S, Japan,
Canada, Australia and South Korea, Evenity® is a bone
forming anti-sclerostin antibody with a novel dual effect that
increases bone formation whilst to a lesser extent decreases
bone resorption. The origins of its discovery were based on the

* UCB and Amgen are co-developing and co-commercializing Evenity®.
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rare, inherited condition of sclerosteosis (sclerostin deficiency),
characterized by bone overgrowth in sufferers. Research
identified that sclerosteosis is caused by a mutation in the
sclerostin gene.13’14 At first glance, sclerosteosis and
osteoporosis appear very different since sclerosteosis patients
do not produce sclerostin and their bones are thicker and
stronger than normal, while osteoporosis patients have bones
that become weak and brittle.

However, with these findings on the cause of sclerosteosis,
our scientists correctly hypothesized that they could create a
new medicine that could bind to — and inhibit — sclerostin and
thus promote new bone formation to address low bone mass
disorders such as osteoporosis.'®

Today, UCB, together with our partner Amgen*, is the first
company that developed an anti-sclerostin therapy, and the
first company in the last decade to successfully bring an
osteoporosis treatment to patients in all major markets,
including Europe.'® The gene-to-drug development of Evenity®
demonstrates how we translated a genetic discovery into a
new medicine, turning conceptual science into a reality; a real
journey from patient to science to solution."”

To learn more about our investigational new drugs
bimekizumab, dapirolizumab pegol visit Research and

Development and Key events sections.

Improving care for people living with chronic inflammatory
disease improves their outcomes and their lives. Helping
patients live their best life is our ultimate ambition. Knowing
that we are making a difference is what drives us forward every
day.
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Spotlight: from patient to science to solution - Evenity®’s discovery and development

story

We aim to truly understand the needs of patients. The
inspiration for
extraordinary places or people. Nowhere is this more evident
than in our Evenity® story. It's a tale of inspiration from an

new medicines is sometimes found in

extraordinary place, and how, together with our partner
Amgen*, we turned a genetic discovery into a new medicine.

The story begins in South Africa with a rare inherited genetic
(first
characterized in the 1960’s) affects less than 100 people
worldwide and is a condition that causes excess bone

condition called sclerosteosis. Sclerosteosis

formation due to the lack of or low levels of a protein called
sclerostin.’® At first glance osteoporosis and sclerosteosis
seem very different but scientists made several exciting
discoveries:

X-rays showed that people with sclerosteosis have high
bone mass leading to large and strong bones that have
shown fracture-resistance even
(effectively the opposite of osteoporosis).

in traumatic situations

The strong bones of sclerosteosis patients were found to be
caused by a mutation in a previously undiscovered SOST
gene encoding a protein named sclerostin. '

Sclerostin is predominantly expressed in bone and inhibits
bone formation. Because sclerosteosis patients don’t
produce sclerostin, their bones are thicker and stronger than
normal.

Based on these discoveries our scientists correctly
hypothesized that they could create a new medicine that could
bind to and inhibit sclerostin and thus promote bone growth
to address low bone mass disorders such as osteoporosis.
With this hypothesis in mind, our scientists worked together
screening thousands of antibodies in the search for the best
candidate to inhibit sclerostin and move into the next phase of

development.

From there, our drug development teams identified a clinical
candidate antibody that bound to and inhibited the activity of
sclerostin. It worked by having a dual effect on bone, both
building new bone and slowing existing bone loss. This
antibody was named romosozumab and moved into clinical

testing.2%:2122

Hanneke, living with osteoporosis

Then came a unique opportunity. In 2011, UCB and Amgen
received a request from NASA to test a version of Evenity®
in space — where the lack of gravity can cause astronauts to

lose bone mass. This study of mice in orbit showed promising
results: the bone strength of mice given the medicine
increased compared to the mice that were not treated.

Back on Earth, after successful Phase 1 and 2 clinical trials,
an extensive Phase 3 program was started. This program
included two large fracture trials comparing Evenity® to either
placebo or than 10 000
postmenopausal women with osteoporosis. The results of the
Phase 3 program showed that Evenity® was effective in
increasing patients’ bone strength and significantly reducing

active comparator in more

their risk of fracture with 12 monthly doses.

We are proud that this new bone-forming treatment providing
a way to improve bone mass and reducing the risk of life
changing fractures in those with osteoporosis at high risk of
fracture is approved in the European Union, the U.S, Japan,
Canada, Australia and South Korea.®®

* UCB and Amgen are co-developing and co-commercializing Evenity®.

26
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Neurology solutions: delivering effective and

meaningful solutions that patients truly value

Across our Neurology Solutions group, we are driven by our passion for helping people with severe
diseases live their best life and addressing the impact of serious neurological and autoantibody-
mediated conditions including epilepsy, Parkinson’s disease and rare diseases such as myasthenia

gravis.

We aspire to develop a real understanding of patients’ needs.
By amplifying patient voices, listening to their expert opinions,
and learning about how they experience and live with
neurological conditions, we are well positioned to deliver long-
term solutions which will make a difference to their lives.

Our heritage, experience, and long-standing leadership in
epilepsy, combined with a commitment to expand into specific
populations suffering from neurodegenerative and neuro-
immunological diseases, truly sets us apart. This unique
combination provides robust foundations for patient value
creation today, tomorrow, and in the long-term.

Vimpat®

Vimpat® demonstrates our continued commitment to addressing
the needs of epilepsy patients. In the first half of 2019, UCB
obtained approval for Vimpat® in Japan for partial onset seizures
in children aged four and above. We have furthermore obtained
approval for Vimpat® in China through an innovative and
pioneering approach using real-world evidence and data
extrapolation. Following this approach, Vimpat® was the first

neurological drug to be approved in China for pediatric patients

(four years and above) based on extrapolation, after having been
approved following a similar methodology for the treatment of
adult patients.

Nayzilam®

Our approach provides many unique opportunities to deliver
sustainable patient value. It also comes with a responsibility to
consistently strive to improve outcomes and experiences for the
people who rely on our medicines every day. Whether through
cutting edge science, progressive approaches to access, or
pioneering health-tech solutions, our approach is patient centric
throughout. This can be seen with Nayzilam® (midazolam) nasal
spray ClIV, a benzodiazepine indicated for the acute treatment
of intermittent, stereotypic episodes of frequent seizure activity
that are distinct from a patient’s usual seizure pattern in patients
with epilepsy 12 years of age and older. Nayzilam® now provides
patients and caregivers with the first FDA-approved nasal option
for treating seizure clusters.

To learn about our investigational new drug padsevonil and our
innovative approaches in research and development visit the
Research and Development section.

“ We are committed to developing solutions that
address areas of acute need while delivering
sustainable value for people living with myasthenia
gravis and other serious, rare, immune-related
neurological diseases.

Charl van Zyl, Executive Vice President, Neurology Solutions & Head

of EU/International

° Watch video in the online version of the report
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Another step towards providing
differentiated solutions to patients with
myasthenia gravis

In the 1gG autoantibody-mediated autoimmune diseases
space, UCB has made significant strides to provide solutions
for patients with myasthenia gravis (MG), at different stages of
this debilitating disease.

Internally, UCB is developing an investigational compound,
rozanolixizumab, as an advanced subcutaneous anti-FcRn
therapy. In 2019 UCB also announced an agreement to
acquire Ra Pharmaceuticals, Inc. (Ra Pharma). Closing of
this transaction (expected to occur by the end of Q1 2020)
will add Ra Pharma’s zilucoplan to UCB’s product pipeline.
zilucoplan is a peptide inhibitor of complement component
5 (C5), currently in Phase 3 ftrials. Because of its different
mechanism of action, alongside UCB’s anti-FcRn,
rozanolixizumab, zilucoplan, would create an opportunity to
provide more people living with MG with additional treatment
options.

 spotlight
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Beyond MG, the planned acquisition of Ra Pharmaceuticals
has the potential to enable UCB to offer new treatment
opportunities for several rare diseases in neurology and
immunology as well as different delivery forms, including
extended release and orally available products. The combined
portfolio may also offer synergies in the outreach to people
with rare diseases and the healthcare market. UCB will also
further strengthen its presence in the U.S., through expansion
of the innovation hub in Boston, Massachusetts (U.S.).

In everything we do, we are realizing solutions by focusing
on what patients care about and always keeping their needs
in mind. We continue to forge paths where our patient value
strategy, sustainable access, and medical advances align,
helping people living with epilepsy today, and in the future
helping patients living with MG and other neurological
conditions.

To learn more about myasthenia gravis visit the Research and
Development section.

Spotlight on myasthenia gravis

At UCB, patients’ needs fuel our approach to innovation. We
are partnering with the global patient community to refine
our focus on delivering solutions for unreached patient
populations with immunoglobulin G (IlgG) autoantibody-
mediated autoimmune diseases. These diseases — including
myasthenia gravis (MG), immune thrombocytopenia (ITP)
and chronic inflammatory demyelinating polyneuropathy
(CIDP) — are characterized by life-limiting, and sometimes
life-threatening, symptoms.

MG is a chronic neuromuscular condition where the body’s
immune system mistakenly targets the connection between
the nerves and the muscles, leading to weakness and fatigue
of the skeletal muscle. We have made significant progress in
2019 to better understand the mechanisms underlying these
debilitating diseases and the clinical potential of new treatment
approaches. Patient feedback has reinforced our scientific
efforts. Indeed, it has helped accelerate the development of
rozanolixizumab for these patients.
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Who does myasthenia gravis affect?

e ~20 cases per 100 000 people worldwide?*

e 2x as many women as men®

What are the signs and symptoms of MG?

¢ In approximately 65% of people, the first signs of MG are

problems with the eyes, such as double vision or drooping

eyelids.28:?7

15-20% of people with MG will experience a myasthenic
crisis, that can lead to problems swallowing & respiratory
failure.?®

About 75% of people will develop more generalized
weakness of muscles across the body.?°

Employment challenges are common for MG patients

e 27-59% patients with MG experienced employment

challenges such as unemployment or the need to stop

working®®:*!

e 27-47% experienced long-term sickness absence?

e 36-48% experienced decreased income®
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“ It's very hard to understand a
disease where so many different
people go through so many
different symptoms and then also
undergo so many different
treatments. With these variable

experiences in mind, | can't tell you

how pleasing it is to have a
company out there listening to and
learning from patients and working
towards a treatment to help improve
lives.

Tommuy, living with myasthenia gravis

We have undertaken multiple collaborative initiatives to build
on these insights, including:

Engaging with a global network of patients and advocacy
organizations to provide insights on treatment, patient care,
and unmet needs in MG, drug delivery devices and clinical
trial design.

Generation of robust real-world evidence drawing on deep
knowledge and understanding with the aim of securing
broad patient access.

Our Patient Value Strategy | 3 Neurology solutions: delivering effective and meaningful solutions that patients truly value

¢ Inviting patients to our U.S. and global investigator meetings
to highlight their unique experiences with MG and the
importance of clinical trials to the MG community.

Through our research and advocacy work to date, we have
built our knowledge about the extent to which MG symptoms
can affect patients physically, socially and emotionally. This
is compounded by the high treatment burden associated with
the current standard of care, suggesting an urgent need for
safe, effective, less invasive, less time-consuming treatment
options.

With these unmet needs in mind, we are excited about the
potential of rozanolixizumab to improve the experience and
quality of life of people living with MG. In addition, closing of
the planned merger of Ra Pharmaceuticals, Inc. would create
an opportunity for UCB to provide more treatment options to a
broader range of MG patients.

We will continue to use patient insights to inform our scientific
advances and to build solutions which will deliver sustainable
value. This will help to ensure that people living with MG can
achieve their full potential.

We believe this approach is critical to our future long-term
success, helping to generate a leadership position from the
outset. In this way we will continue to support patients around
the world to live their lives to their fullest.
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Patient access: enhancing sustainable value for patients,

society and UCB through value-based access and pricing

A core pillar of UCB’s ambition for patients is to focus on

delivering clearly differentiated outcomes and positive
experiences for patients, caregivers, and their physicians that
need the solutions we develop, in a way which is viable for
patients, for society, and for UCB.

“ In fact, my medication also
began to control my
symptoms in a way that it had
not done previously.

Thomas, living with epilepsy

To achieve our goal, we believe that a patient value-based
approach to access and pricing is right for patients, right for society,
and right for our company. In 2018 and 2019, UCB structured
its value and pricing activities to align with three fundamental
principles:

1. Increase health through the development and adoption of
medicines that create clear value for patient,

2. Sustain innovation by promoting financial return that is
sustainable for UCB and respectful of the need for
sustainable healthcare systems and

3. Promote health equity by ensuring that every patient that

needs a UCB medicine, has access to it, in a way that is
viable and sustainable.
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These principles are exemplified through our actions globally in
2019, including the way we develop prices for new medicines.

UCB aims to consistently apply a value-based approach to
pricing by defining the value created for specific patients,
society, and value captured in health systems. UCB seeks
to accelerate our involvement in value-based contracts and
partnerships and has developed innovative value-based

offerings to help us achieve our access and affordability goals.

To that end, UCB is pioneering a methodology, published at
ISPOR, in which the unique patient value created by our solutions
becomes the foundation of our pricing strategy for the respective
treatment option. Our aim is to anchor our pricing strategy on the
improvement in a patients’ outcomes and experience — as well as
the proportion of patients that can benefit from them. This approach
will define the contours of our pricing plans worldwide with an eye
towards viability and sustainability. As a result, for new launches,
we will use this set of principles, tools, and processes to enable
consistent methodology for access and pricing linked to evidence
that shows the value we create for patients. In 2019, this approach
was implemented for every medicine in our pipeline from Phase 1

onward, and was recently utilized for the launch of Evenity® in the
EU and Nayzilam® in the U.S.

Our goal is to maximize access for patients, while balancing patient
affordability, and UCB innovation, and sustainability. For example,
in the U.S., UCB’s net (after discounts and rebates) price increases
remained in line with inflation in 2019. In further support of our
access commitment, affordability information for UCB’s products in
the U.S. is available to patients and all stakeholders on our website.

UCB wants to be part of the solution, developing and implementing
innovative, differentiated solutions that provide demonstrable value
to patients — improving their lives now and in the future.

Looking ahead, we are working on our quantified commitments to
the United Nations Sustainable Development Goals, with a special

focus on the importance of affordable access. We will continue to
collaborate with our key stakeholders to move towards ensuring
that all people with severe disease who need our solutions in the
countries where we operate, will have access to them — in a way
which is viable for patients, for our communities, for society, and for
UCB.


https://www.valueinhealthjournal.com/article/S1098-3015(19)34308-6/pdf
https://www.ucb-usa.com/Responsibility/Affordability
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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5 Manufacturing and Supply: connecting development
sciences with patient experience

Bringing safe and effective medicines to patients is our priority. This requires intense collaboration
early in the discovery process and continues throughout development and commercialization. UCB
has built strong capabilities and networks in small molecule and biological production to assure
reliable delivery of differentiated solutions to patients, while considering the impact we have on the

environment.
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° Watch video in the online version of the report

31

Manufacturing safe and reliable
medicines

UCB’s development and manufacturing capabilities support
our growing commercial product portfolio and pipeline.

Most of our marketed products are synthetic small molecules
(such as Keppra®, Briviact® and Vimpat®). Cimzia® and Evenity®
are biologic medicines which are produced by genetically
modified bacteria (E. coli) and mammalian cells, respectively.

Together, our internal development and manufacturing
capabilites and external network cover the full spectrum of
Chemistry, Manufacturing and Controls (CMC) activities for small
and large molecules — from process, analytical, formulation,
device and packaging development to pre-clinical, clinical and
commercial drug substance, as well as drug product
manufacturing, fill and finish, device assembly and packaging.
These activities are performed across our sites in Braine-I'Alleud
(Belgium), Slough (U.K.), Bulle (Switzerland), Zhuhai (China) and
Saitama (Japan) and at selected partners and contract
manufacturing organizations (CMOs).

Currently, 75% of our manufacturing activities (based on cost)
are performed by state-of-the-art CMOs worldwide. As our
objective is to maintain quality, safety and reliability of our
medicines and drug candidates throughout our partnership
network, we have developed strong external network
governance overseeing the performance and risks associated
with the supply from our partners. Furthermore, in December
2019, in anticipation of the growing portfolio of commercial
mammalian biologics, we have announced the start of
construction of an innovative and environmentally sustainable
multi-product manufacturing facility at our site in Braine-
I'Alleud, Wallonia, Belgium. The new biotechnology plant will
support launch acceleration and secure long-term supply of
future medicines currently in clinical development, starting with
bimekizumab.


https://reports.ucb.com/2019/integrated-annual-report/patient-value-strategy/manufacturing-supply.html#video_lund-jurgensen
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Younes, UCB

Supporting creation of value for
patients into the future

We have multiple ongoing initiatives that are designed to
extend our manufacturing capabilities by optimizing our
manufacturing network, its efficiency and/or
mitigating risks while continuing to ensure reliable supply of
our products globally.

increasing

In 2019, we continue to bring innovation to our solid dosage
form continuous manufacturing unit. Our ambition is to launch,
produce and test our future solid dosage forms from our pipeline
in real-time. This program allows UCB to collaborate with industry
consortia and regulatory authorities around the world, including
the U.S. FDA, EMA, and Japan's PMDA and China's NMPA.
This is an important capability to support our strong and growing
international footprint in both neurology and immunology.

Our commitment to considering the impact on the environment
throughout our activities is demonstrated by our innovative
approach to packaging. In 2019 UCB'’s Cimzia® 200mg/vial
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lyophilized powder packaging was awarded the Eco-Design
Award by the French PHARMAPACK, for enhancing patient
friendly and eco-designed package solutions.

Supplying differentiated medicines
across the world

We operate distribution centers worldwide for direct distribution
of most of our commercial and clinical products. We also use
third-party distributors to supplement distribution. Through our
global supply chain organization, we ensure end-to-end
oversight of supply — from raw material procurement to delivery
in each of the countries where UCB delivers directly. Our
goal is to develop industry-leading supply reliability. In 2019
we achieved an industry-leading product supply level to our
end-customers with 99% of our customer orders shipped on
time to meet requested delivery dates. This best-in-class level
of supply reliability builds trust with patients, healthcare
providers, and trade partners globally and is an important
demonstration of our commitment to placing patients at the
heart of everything we do.

In 2019, UCB initiated a major transformation of our end-to-
end supply chain. This will support our strong pipeline and
new approvals. An ambitious program was defined with the
objective of continuing to ensure superior customer
satisfaction and flawless execution of our new product

launches and optimize end-to-end supply chain costs.

Conscious that our deliveries of materials and finished goods
have a significant CO2 impact, our teams have started initiatives
to minimize our environmental footprint, including initiatives to
switch from air to sea freight for intercontinental shipments. With
this change in our freight shipments we can reduce our CO2
emissions by 38.5% and contribute to our overall company
environmental goals to reduce emissions by 35% by 2030.

In 2019, our Manufacturing and Supply chain organization
successfully implemented the EU serialization program at its
packaging sites and third parties finished goods manufacturers
and along its distribution chain. UCB was selected by the
EU Commission and by the EU Federation of Pharmaceutical
Industries and Associations to illustrate the successful
implementation of the Serialization in EU market. Since its
implementation, UCB did not face any supply discontinuity

from the implementation of its serialization program.

UCB is committed to embrace the world of evolved technologies
and is currently developing a supply chain digitalization roadmap
in line with the Supply Chain 4.0 standards.
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Engaging and partnering with our stakeholders for

sustainable patient value creation

Our 2019 materiality assessment

We are acutely aware of the challenges, both environmental
and social, that society is facing today. As a company, we are
convinced that we have a role to play in providing solutions
beyond our economic contribution. We know that to maximize
our impact and contribute to a sustainable future for all, we
must focus on challenges where our expertise is needed to
drive a meaningful and positive change. This year we
consulted key stakeholders and our employees to identify how
best to maximize our societal contribution while ensuring we
continue to develop our business successfully. This materiality
assessment fulfils the requirements of the Global Reporting

Initiative (GRI).

Our 2019 materiality matrix identifies nine material topics,
prioritized by their relevance to UCB current and future

UCB's Sustainability Materiality Matrix

success and by the level of concern expressed by external
stakeholders. While they largely remain the same as in
previous materiality assessments, the richness of the dialogue
conducted through qualitative interviews has provided new
depth and detail. Out of a total of nine material topics, UCB
has further defined four priority pillars and four foundational
topics. These priority pillars are consistent with our purpose,
our ambition for patients and with UCB expertise in healthcare.

One additional topic — the use of new technologies and data
analytics to increase patient value generation and measure
impact — was also ranked high during the assessment. This
topic is addressed by the on-going UCB digital business
transformation process.

high —

Healthcare System
Strengthening in LMICs

Level of external stakeholder concern

& moderate

& moderate

@ Priority pillars @ Fundational topics

Impact on UCB

Access to Medicines
Innovation in R&D

Environmental Footprint
Ethical Business Practice

Data & Technology

Employee Development

Employees’ Health, Safety and Well-being

Diversity & Inclusion

high —

@ Additional topics
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https://www.globalreporting.org/Pages/default.aspx
https://www.globalreporting.org/Pages/default.aspx
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Our priority pillars are:

Innovation in R&D

Innovate to bring differentiated solutions with unique
outcomes that help specific patients achieve their life goals
and that create the best individual experience for them.

Employees’ health, safety and well-being*

Offer UCB employees access to comprehensive support for
health, safety and well-being.

We continue to address and monitor four foundational topics:

Employee development: offer UCB employees the best
opportunities to develop their knowledge and skills,

Diversity and Inclusion: inspire a culture of inclusion by

embracing diverse talents, motivating our employees and
leveraging diversity of thoughts and experience to create
value for patients,

Ethical business practices: promote and embrace ethical
behavior across the organization and

Healthcare system strengthening in low-and-medium
(LMIC):
healthcare-related infrastructure and services in low-and-

income countries contribute to improving

medium income countries.
We are setting review our
performance for each of our four priority pillars annually. As

2019 was a year of transition — aligning our colleagues,
organization and business practices with this approach — we

long-term goals and will

are continuing to report on the same indicators as 2018,
following the GRI framework. This already includes our
performance for “Innovation in R&D” and “Environmental
footprint”.

We will also continue in the future to report on the way we
conduct business ethically and responsibly and foster an
inclusive and diverse organization.

Our methodology and process for
materiality assessment

This year, we refined our process by conducting a thorough
analysis of published evidence on materiality topics relevant

Our Patient Value Strategy | 6 Engaging and partnering with our stakeholders for sustainable patient value creation

Access to medicines

Ensure access to UCB solutions to all patients who need them
in a way which is viable for patients, for communities, for
society and for UCB.

Environmental footprint

Minimize our environmental footprint across our entire value
chain.

to our industry and by interviewing external stakeholders and
employees.

The literature analysis phase was followed by 45 qualitative
interviews with UCB employees. This interview process
allowed us to gather insight from our Executive Committee
members, from leaders in the organization and from
younger employees who are at early stages in their career.

We also conducted interviews with 30 external stakeholders
issues that most concerned them. The 30

included patients and representatives from
patient organizations, advisors and investors, representatives
from

about the
interviewees

non-governmental organizations, foundations and

members  of members  of

administrations and multilateral organizations.

academia, governments,

As a final step, we qualitatively coded all interviews. Coding
refers to identifying concepts, themes and ideas across data
and finding relationships between them. The topics that
emerged were also mapped against the list of top UCB risks
identified through the Enterprise Risk Management Update
process in 2019.

To refine our assessment of external stakeholder concern, we
analyzed three additional sources:

e SASB Disclosure
Pharmaceuticals Industries,

Topics for  Biotechnology and

e GRI Topics of Stakeholder Concern for Pharmaceuticals,
Biotechnology and Life Sciences Industry and

e World Economic Forum’s Global Risks Report.

As a result of the overall process, we developed the UCB
materiality matrix 2019 that was endorsed by the UCB

* As our objective is to create for our employees an environment that is fulfilling, healthy and safe, we have integrated safety alongside health and well-being in this

priority pillar.
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https://www.sasb.org/wp-content/uploads/2018/11/Biotechnology_Pharmaceuticals_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Biotechnology_Pharmaceuticals_Standard_2018.pdf
https://www.globalreporting.org/resourcelibrary/sustainability-topics.pdf
https://www.globalreporting.org/resourcelibrary/sustainability-topics.pdf
https://www.weforum.org/reports/the-global-risks-report-2018
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Executive Committee in July 2019 and by the UCB Board of
Directors in October 2019.

During the summer of 2019, we also engaged 150 colleagues
in Belgium, the U.S., Germany, the U.K., China, Japan and
Mexico, using a design thinking approach to identify concrete
solutions that could be implemented to address our priority
topics. This early engagement has already facilitated the
development of concrete plans to address our four priority
pillars.

efpia

Biotechnology
‘\.. s Innovation

I FPMA Organization

UCB is a member of other industry associations around the
including the Research
Manufacturers of America in the U.S., (Jean-Christophe
Tellier, CEO, PhRMA Board Member), the Biotechnology
Innovation Organization (Charl van Zyl, EVP, BIO Board
Member), the R&D-based Pharmaceutical Association
Committee (RDPAC, China), the Japan Pharmaceutical
Manufacturers  Association (JPMA, Japan), and the
International Federation of Pharmaceutical Manufacturers and
Associations (IFPMA). UCB is also a member of various local
chambers of commerce, healthcare stakeholder associations,
and initiatives for sustainable development. Being a Belgian

world Pharmaceutical and

THE

SI-IFT

UCB is part of “the Shift”,
working to co-create

»

TransCelerate

BIOPHARMA INC.

UCB is one of 19 companies
working on the mission to
collaborate efficient,
effective and high-quality
delivery of new medicines

sustainable business models

in of Pharmaceutica

Industries IL-'-'-.:.‘.'.-.
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Engaging with industry associations

We believe no one can win the fight against diseases on their
own. We aim to connect with our peers to increase our impact.

In June of 2019, we were proud to have Jean-Christophe
Tellier, UCB CEO, appointed as President of the European
Federation of Pharmaceutical Industries and Associations
(EFPIA). This presidency offers a great opportunity to connect
with all stakeholders and form a shared vision on “connecting
healthcare”.

"‘! J RESEARGH + PROGRESS = HOPE

ation

company, UCB is on the board of several Belgian trade
including the Walloon
Excellence in Lifesciences and Biotechnology (WelBio) where

associations and organizations

Jean-Christophe Tellier serves as an active board member.
Additionally, together with Access Accelerated we are
contributing towards the UN SDG target to reduce premature
deaths from non-communicable diseases by 2030.

UCB also participates in several of international and regional
associations that connect stakeholders within healthcare to
collaborate on key topics impacting our industry.

b‘“ e

We are collaborating to

PATIENT FOCUSED
MEDICINES DEVELOPMENT
UCB is part of PFMD on
their mission to jointly define
the future of healthcare with
patients

ensure product integrity and
transparency across the
supply chain with TAPA
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https://www.phrma.org/
https://www.phrma.org/
https://www.bio.org/
https://www.bio.org/
http://www.rdpac.org/ChannelShow.aspx?cha=1&mod=3&cla=1&lan=en&con=0
http://www.rdpac.org/ChannelShow.aspx?cha=1&mod=3&cla=1&lan=en&con=0
http://welbio.org/cms/c_8241/en/accueil
https://accessaccelerated.org/
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Partnering to deliver our ambition for
patients

UCB’s progression into the “Accelerate and Expand” phase
has marked a renewed commitment to partnering as a key
driver of our continued success. This is aligned with one of our
two commitments to United Nations Sustainable Development
Goals to contribute to SDG#17 Partnership for the Goals.

Today our shared and connected approach to innovation
through partnerships spans early discovery and development
through to commercialization:

e To identify new targets, access innovation, platforms and
acquire new technologies (e.g. Q-State, Verily),

e To research and develop novel treatments; from early
development to launch, as with our partnerships with
Amgen, Biogen and Sanofi,
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e To commercialize and bring products to patients — as

demonstrated this year in our partnership with CinKate,

To contribute to addressing public health challenges,
especially in areas of unmet medical need. We participate in
the innovative Medicines Initiative (IMI) and Aetionomy and

To optimize our ability to bring solutions to patients,
examples of the importance of our partnerships within
manufacturing and supply can be found in this report.

Thanks to several well-established and long-standing
partnerships, like our relationship with Amgen for Evenity®,
UCB has been able to grow, refine and develop our expertise
at partnering, and ultimately bring to patients innovative and

unique approach to help them live their best lives.


https://www.imi.europa.eu/

2 Our people
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In today’s very complex environment, the power of collaboration, engagement and an open and
transparent dialogue are essential to our success. That is why UCB’s ability to create value for
patients now and into the future depends on the collaborative efforts of our 7 606 colleagues™
across the globe. Bringing differentiated solutions to all patients who need them also requires a
genuine sense of accountability and leadership.

“ We need to ask ourselves how we can bring more
value to patients.

Jean-Luc Fleurial, Executive Vice President & Chief Human
Resources Officer

° Watch video in the online version of the report

UCB is present in three major regions — Europe, the U.S.,
and International Markets, with 40% of our employees being
employed in our affiliates outside of Europe.

Employees by region

60.3% Europe

18.4% U.S.

21.3%
International Markets
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https://reports.ucb.com/2019/integrated-annual-report/people.html#video_fleurial
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1 Strengthened organizational model

In 2019, we progressed into a new phase of our strategic plan — the “Accelerate and Expand”
phase. In this new phase, we face internal and external changes, such as preparing ourselves to
bring new solutions from our pipeline to patients and adapting to technological advances in artificial
intelligence, in a world that faces challenges from rising inequalities to climate change. Therefore,
UCB continues evolving.

During the summer of 2019, we prepared our organization for CEO office which consists of department reporting directly to
the further implementation of our Patient Value Strategy. As a the CEO including the Sustainability team and the Internal
result, our organizational model now focusses on five Patient Audit team. This new organizational model supports
Value Solutions areas (PV Early Solutions, PV Development collaboration, increased agility and seeks to achieve more
Solutions, PV Immunology Solutions, PV Neurology Solutions, efficiency in reaching our goals. It should increase our ability
PV Supply and Technology Solutions), and three support to embrace innovation and adapt quickly to an increasing
functions (PV Corporate Development and Finance, PV Legal complex and volatile world.

and Risk, PV Talent and Company Reputation). UCB has a

Organizational Model

141 Legal & Risk 16 CEO Office

197 Talent & Company Reputation ‘ ‘

362 Corporate Development & Finance |“|~

628 Early Solutions

926 Development Solutions

7 606

2 212 Supply & Technology Solutions 1 058 Immunology & U.S. Solutions
employees

2 066 Neurology & EU/International Solutions

Patient Value Solutions areas Patient Value support functions CEO office
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Our culture encourages each of us to take accountability and
create value for patients focusing on the outcomes and impact
we want to create for them. To achieve this, we need to ensure
we stay focused on value and impact creation in everything
we do, while elevating our ability to push the boundaries of
innovation.

We consider strong leadership throughout the company to be
an important enabler of our priorities and culture. We have
embarked our leaders throughout UCB on a leadership journey
to build a culture of innovation, learning, and focus on value
creation for patients. This cultural change impacts our talent
acquisition, learning, development and retention policies.

“ UCB has given me the chance
to get to know new people
and new cultures. Thanks to

this opportunity | am growing
— not only as an employee —
but also as a person.

Sofia, UCB

Our talent acquisition process

Throughout our talent acquisition process, UCB’s policies aim
for ethical and equal employment opportunities. We believe
that through a diverse and balanced workforce we are better
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Our empowered employees

able to understand and meet the needs of our patients and
stakeholders.

Over the course of 2019, UCB evolved its talent acquisition
program further towards an integrated approach for permanent
employees and contractors. This has allowed us to bring in
competencies and skills in a more agile way. Today, 7 160
of UCB’s employees are hired on permanent contracts,
representing 94% of UCB’s workforce.

Contract type by region

Temporary contract Europe
I 101

Temporary contract International markets

I 345

Temporary contract U.S.
0

Permanent contract Europe

I, 4 482

Permanent contract International markets

I 1 275

Permanent contract U.S.

I 1 403

Our learning and personalized
development process

We operate in a dynamic world, characterized by constant
evolution and new technologies. We aim to prepare our
employees to be agile so that they can accommodate and
adapt to changes in society, in the healthcare ecosystem and
to novel technologies and treatments. We are enhancing our
development processes to prepare for these changes -
empowering employees to grow and to be up to date on
evolving needs and trends. In 2019, 94.3% of our employees
received regular performance reviews.

We offer core programs to support individual growth and
personal competencies
capabilities. These include technical development programs as

leverage our and collective

well as leadership training programs and individual coaching
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and mentoring. In 2019, 76.4% of our employees received
regular career development reviews>®.

In 2019, UCB invested over € 10 million in learning programs,
content, technologies,
commitment

and services to deliver on our
personalized
development. On average, employees received 20.92 hours

to grow talents and foster

of formal learning across a range of subject areas. These

areas focus on leadership, professional, and technical skills
development.

Average training hours

Administration / Support Staff

31 20
Executives

1 |

7 16

Managers/Professionals

20 20
Sales Force
1 |
15 17

Technical Staff

- |
48 49

Men I\ * Women

76% Engagement

>

@

colleagues.

to strive.

We are transparent in sharing survey results with all
employees — encouraging further dialogue and debate around
possible areas for improvement.

Aside from these results, our continued commitment and
shared vision with our employees has been recognized and

85% Confidence in the future is high
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 spotlight

Spotlight: Mentoring up

The Mentoring up program represents a new and disruptive
way of learning aimed at building business acumen and living
the principles of the Patient Value Strategy. Twenty employees
from Germany and from UCB’s Youngsters community in

Belgium are part of the pilot initiative. Senior leaders are eager
to learn from them to broaden their skills, improve their ways
of working, support collaborations across generations, and to
find creative solutions together.

° Watch video in the online version of the report

Employee Insights

At UCB, we promote a culture of open dialogue and feedback.
One of the many opportunities for employees to share their
perceptions about company culture, strategy and ways of
working is a global
alternated with short “temperature checks” (“UCB Pulse”)
focused on employee engagement.

employee survey (“UCB  Voices”),

This year, two “UCB Pulse” surveys showed that employees
continue to be highly engaged — with a score of 76% (in the last
pulse-check, in November). The main drivers of engagement
for our employees are pride in working at UCB and a sense
of personal accomplishment. Their exceptionally high level of
trust in the future indicates strong confidence in our Patient
Value Strategy.

Engagement remains high and pride and sense of accomplishment are key drivers of engagement for UCB

Confidence in the future is strong despite uncertainty, UCB colleagues are keen for clarity to empower them

highlighted externally. One great example of a campaign
conducted in 2019 was called “Patients at the Heart”. This

campaign leveraged employee stories to share the drive
behind UCB’s commitment to patients with key stakeholders
and providing motivation to employees internally.


https://reports.ucb.com/2019/integrated-annual-report/people/our-empowered-employees.html#accordion1
https://ucb-usa.com/stories-media/UCB-U-S-News/detail/tag/patients-at-the-heart
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Our patients are diverse, as are the communities in which we
operate. While historically we have relied heavily on expertise
within the pharmaceutical industry, we acknowledge it is
important to challenge our assumptions, by including different
perspectives to broaden our cross-functional leadership and
cultural experiences.

At UCB, diversity is defined as the collective richness of
people’s unique backgrounds, life and cultural experiences
and the diversity of thought this brings. Inclusion is respecting
individual differences and capturing the advantages they
provide. An inclusive culture at UCB involves the full and
successful integration of everyone.

Throughout the year UCB has been further strengthening its
diversity and inclusion (D&l) ambition in multiple ways:

e |In 2018, the Talent and Company Reputation department
outlined a training initiative to mitigate unconscious bias in
our decision making, especially in relation to our recruitment,
retention and promotion. In 2019 the model has been further
deployed in individual departments and teams prior to key
moments such as talent organizational review and other
key discussions. A blended learning journey on unconscious
bias and inclusive habits has been initiated with a focus
on team dynamics and will be further cascaded into the
organization,

The Talent and Company Reputation department has
committed to ensuring a solid diversity and inclusion
footprint in all talent processes; from talent acquisition to
talent management and reward management. In 2019,
major advancements have been made in the talent
acquisition process. This review of key talent processes
will continue in 2020 and will lead to the implementation of
mitigation strategies that will enable greater diversity and

inclusion along all talent processes and

UCB monitors and implements measures to promote gender
diversity at all levels. Whereas UCB has a 50/50 balance
between men and women within the organization, efforts to
advance career opportunities for women at the executive
level are being emphasized. This has resulted in an increase
in the representation of women at executive level from 22%
in 2012, to 33% in 2019. We remain committed to ensuring
equal opportunity for the positions offered.
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Fostering an inclusive and diverse organization

Employee Group by Gender

Administration / Support Staff

306 509
Executives
. |
101 49

Managers/Professionals

2211 2 366
Sales Force
! |
824 804

Technical Staff

I
353 83

Men w T Women

In countries with staff above 150 people, i.e., China, Germany